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【Objective】
In one decade later， Indonesia struck by several disasters， such as eruption of Merapi volcano in 
Sleman in 2010. Sleman District has high disaster vulnerability， because it has direct border with 
Merapi volcano. From 1672 to 2010， Merapi Volcano has erupted for 80 times or approximately once 
in 4 ye紅 s.Eruption in 2010 was the biggest than the five latest eruptions since 1994. Coordination in 
food logistics among govemment and other parties involved is important. This study describes food 
stock， transportation and human resource as factors influencing in the food logistics and points out the 
problem of coordination of food logistics . Based on comp紅 ativestudy， this study also derives policy 
implications for improving the food logistics management. 
【Method】
Data were collected from secondary data and interviews conducted with the 16 respondents consist 
of 3 local govemment officers， 7 village officers and 6 society institution members in 7 villages in 
Sleman District. 
【Results】
In Merapi Volcano eruption case， there were several problems in food logistics. Those problems 
impacted broken and expired food and goods， much more time for loading and unloading food and 
goods， more than one vehicle needed for distributing in one point， overload capacity of vehicle in 
distributing， over workload of officer in distributing， multiple role of officer. In coordination， after big 
eruption several problems occurred: (1) facilitator was not effective caused changing situation and 
number of IDP could not be monitored; (2) data and information of needs of IDP were often delayed， 
uncertain and unclear. 
【Conclusion】
Food logistics in Merapi Volcano eruption in 2010 experienced improper time， quality， quantity 
and needs. Based on comp訂 ativestudy， the policy implications for improving the management of 
food logistics紅 e:(1) data and information of IDP as a base for purchasing food and goods; (2) 
collecting data and map of halls and also upgrading main warehouse in district level; (3) collaborate in 
distribution with other p紅 ties，such as military， to provide truck and personnel with better capacity 
and capability; (4) collaborate with professional logistician in disaster warehouse management; (5) 
involve and optimize society institution/social worker as facilitator between LSAA and village/camp. 
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